
 
 

WOODHAVEN-BROWNSTOWN SCHOOL DISTRICT 
MINUTES OF REGULAR MEETING – TUESDAY, JUNE 16, 2020 

 
 

The Woodhaven-Brownstown Board of Education met in regular session on Tuesday, June 16, 2020. 
Said meeting took place electronically via Zoom, pursuant to Executive Order 2020-15 and originated 
from the Administration and Board of Education Offices, 24821 Hall Road, Woodhaven, Michigan. Public 
notice was provided at www.woodhaven.k12.mi.us.  
 
The meeting was called to order by Supt. Greathead at 5:30 p.m. 
 
The following Board Members were present:  President Cara Pimer, Vice President Mikki Bertin-Kelsay, 
Secretary Rob Harris, Treasurer Jenn Padgett, and Trustees Bruce Burke, Shannon Bauer-Perry, and 
Laura Berry 
 
Also present:  Finance Director Josh Smith, Human Resources Director Greg Roberts, Curriculum 
Director Stacy Vespremi, Contracted Services Director Michael Belcher, Technology Director Sherry 
Weiser 
 
Present but not a part of roll call:  Exec. Asst. Melanie Abair 

 
1. Motion by Burke, supported by Harris, to approve the agenda, as recommended. 

Roll-call vote: 
☒Mrs. Pimer     ☒Mr. Harris    ☒Mr. Burke   ☒ Mrs. Berry 
☒Mrs. Bertin-Kelsay  ☒Mrs. Padgett ☒Mrs. Bauer-Perry  
Nays: none 
Motion unanimously carried. 
 

2. Hearing of the Public was held (addressing topics on agenda) 
No action was taken.  
 

3. Motion by Harris, supported by Bertin-Kelsay, to approve the Consent Agenda, as recommended. 
A) Approval of minutes of April 21, 2020 Regular Meeting 
B) Approval of minutes of June 2, 2020 Regular Meeting 
C) Approval of May bills totaling $5,766,752.49 
Roll-call vote: 
☒Mrs. Pimer     ☒Mr. Harris    ☒Mr. Burke   ☒ Mrs. Berry 
☒Mrs. Bertin-Kelsay  ☒Mrs. Padgett ☒Mrs. Bauer-Perry 
Nays: none 

 Motion unanimously carried.  
 

4. Recognition of Tenured Teachers: 
A. Tara Bacha – Bates Elementary School 
B. Michelle Barton – Wegienka Elementary School 
C. Kristen Boucher – TOTE Early Childhood Services 
D. Trevor Dobruk – Woodhaven High School   
E. Chelsea Inglis – TOTE Early Childhood Services 
F. Sara Leja  – Bates Elementary School 
G. Taura Sadvery – Gudith Elementary School Teacher 
 

5. Business: 
A. Old Business: 
B. New Business: 

1. 2019/20 Budget Amendment #2* 

http://www.woodhaven.k12.mi.us/
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a. General Fund Resolution 
b. Food Service Fund Resolution 
c. TOTE Fund Resolution 
d. Debt Fund Resolution 
e. Sinking Fund Resolution 
f. Bond Capital Projects Fund 

1. 2016 Capital Projects Fund Resolution 
2. 2020 Capital Projects Fund Resolution 

Mr. Smith updated the Board on the 2019/20 budget amendment reporting an increase of $1M in revenue 
from the first amendment (due to an increase in state aid/enrollment/grants and a capture from the Café 
fund for indirect costs). He noted expenditures decreased by $478,000 (due to reductions in 
operations/maintenance, transportation, athletic expenses due to COVID-19). He noted an increase in 
benefits of $346,000. He further noted a final amendment for fiscal year 2019/20: REV $60,115,473 / 
EXP of $58,068,538 / F.B. of $11,239,973 or 19.3% of expenditures. He also highlighted the individual 
accounts.  

Motion by Burke, supported by Berry, that the Board of Education approve the 2019/20 Budget 
Amendment #2, which includes the General Fund, the Food Service Fund, the TOTE Fund, the Debt 
Fund, the Sinking Fund and the Bond Capital Projects Fund, as recommended.  
Discussion: 

• A question was asked on the balance of the Café Account. Mr. Smith explained that because of 
our twice weekly meal distributions, that account brought in more money than it paid out. He noted 
these funds must stay in the Café Account 

• It was noted that the trucks that have been on site at the schools are offset by these revenues 
• A clarification question was asked as to the percentage of the budget that makes up salary and 

benefits. Mr. Smith confirmed 83.8% as to expenditures and 73.7% as to revenues, confirming 
that these figures are on target as to where they should be in the budget 

• A question was asked regarding the difference in budget projections from the 19/20 to the 20/21 
school year. Mr. Smith noted this would be discussed in his presentation of the 2020/21 Proposed 
Budget 

Roll-call vote: 
☒Mrs. Pimer    ☒Mr. Harris    ☒Mr. Burke   ☒ Mrs. Berry 
☒Mrs. Bertin-Kelsay  ☒Mrs. Padgett ☒Mrs. Bauer-Perry  
Nays: none 

  Motion unanimously carried. 
 

2. Public Hearing on the Budget 
Mr. Smith conducted a public hearing on the budget and presented the following: 

• Stated requirements for a public hearing 
• General Fund: 18 non-homestead properties, value $399,246,102, taxes levied will be 

$7,186,429.84 
• Debt Retirement: 7 mills on all properties, value $1,172,943,355, taxes levied will be 

$8,210,603.49 
• Sinking Fund: .9778 on all properties, value $1,172,943,355, taxes levied will be 

$1,146,904,01 
• General Fund Revenue is 80% State Aid/Foundation Allowance, the other 20% is  made 

up of the enhancement millage, other state and local revenues, ACT 18 funds, Medicaid 
and other revenues 

 
 

3. 2020/21 Proposed Budget* 
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a. General Fund Resolution 
b. Food Service Fund Resolution 
c. TOTE Fund Resolution 
d. Special Revenue Resolution 
e. Debt Fund Resolution 
f. Sinking Fund Resolution 
g. Bond Capital Projects Fund 

1. 2016 Capital Projects Fund Resolution 
2. 2020 Capital Projects Fund Resolution 

Mr. Smith updated the Board on the proposed 2020/21 budget noting a conservative projection with a 
loss of $450 in per pupil funding and a loss of 100 students, resulting in an overall loss of $2,383,833 
(due to COVID-19). He noted a one-time reduction in grant revenue. He noted the proposed budget 
includes a carryover of 19/20 expenditures for contractual increases for transportation and 
maintenance. Finally, he further noted projections for fiscal year 2020/21: REV $55,633,957 / EXP of 
$60,457,162 / F.B. of $6,416,768 or 10.6% of expenditures, using about 40% of our fund balance. He 
also highlighted the individual accounts. 
Motion by Padgett, supported by Berry, that the Board of Education approve the 2020/21 Proposed 
Budget, which includes the General Fund, the Food Service Fund, the TOTE Fund, the Special 
Revenue Fund, the Debt Fund, the Sinking Fund and the Bond Capital Projects Fund, as 
recommended. 
Discussion: 

• A question was asked if the 100 decrease in enrollment is a fair assumption. Supt. Greathead 
noted a 100 student loss was probably more accurate a few weeks ago but it really depends on 
the loss in foundation allowance 

• Supt. Greathead noted that to date, 1,500 responses had been received to the parent survey 
and that 2/3s of those responses favored school in full session; 25% favored a mix of in 
school/online learning and 7% favored something other. He also noted that we don’t know what 
support factors will be in place from the state and/or federal government 

• Projecting flat enrollment for 21/22 with a continued reduction in the foundation allowance, what 
that would do to the fund balance 

• Some money will continue to be received from the CARES Act; at this time, there is no 
discussion on increased revenue to the states reimbursing for the money put out 

• Difficult to pass a budget with that high of a loss projection 
• Mr. Smith expects to do a budget amendment in Oct/Nov once the state presents a balanced 

budget and we know concrete numbers 
• Supt. Greathead noted that the district has committed to a summer meal distribution so the 

funds in the Café Account will continue to increase 
• Mr. Smith noted the district didn’t make a payment to the SLRF but it will for 2021 and that he 

would follow up as to why a payment wasn’t made for 2020 
• A question was asked if the Fundraising Committee would be reconvened now that GASB 84 

changes are in place. Mr. Smith advised that he is in the process of establishing a baseline on 
how things will move forward and that he would share it with the Board when it’s complete 

• Board Members thanked Mr. Smith for his thorough work on the budgets 
Roll-call vote: 
☒Mrs. Pimer    ☐Mr. Harris    ☒Mr. Burke   ☒ Mrs. Berry 
☒Mrs. Bertin-Kelsay  ☒Mrs. Padgett ☒Mrs. Bauer-Perry  
Nays: Harris 

  Motion carried. 
 
 

4. 2020 Summer Tax (L-4029) Resolution* 
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Motion by Harris, supported by Burke, that the Board of Education adopt the 2020 Summer Tax (L-
4029) Resolution, as recommended 
Roll-call vote: 
☒Mrs. Pimer    ☒Mr. Harris    ☒Mr. Burke   ☒ Mrs. Berry 
☒Mrs. Bertin-Kelsay  ☒Mrs. Padgett ☒Mrs. Bauer-Perry  
Nays: none 

  Motion unanimously carried. 
 

5. Renewal of Food Service Management Company Contract for the 2020/21 School Year:* 
Motion by Bertin-Kelsay, supported by Harris, that the Board of Education approve the Renewal of 
the Food Service Management Company Contract for the 2020/21 School Year, as recommended 
Discussion: 

• A question was asked if building administrators are satisfied with Sodexo’s quality and 
product. Mr. Belcher reported they are. 

• Discussion on providing pizza from outside vendors 
- It was noted the promise of providing pizza daily has fallen off; a statement was made 

as to Sodexo not providing what was promised 
- Delivery is from Hungry Howie’s but there are limitations on what can actually be 

provided 
- Previous discussions was that pizza could be delivered daily  
- Elementary schools were to have pizza offered twice a week, Mr. Uri not aware of this 
- Hungry Howie’s pizza provided on Wednesdays, once a week at the elementaries and 

twice a week at the secondaries in addition to Sodexo offering its pizza 
- At the beginning of the 19/20 school year, WHS participated in a survey to help 

develop a delivery model. Focus groups were addressed at the secondaries. 3 to 4 
vendors expressed an interest with Hungry Howie’s being what students preferred 

- As with any new item the “take” rate is high at the beginning but then levels off 
• Questioned the increase of $90,000 in salaries and $34,000 in benefits, noting that spending 

is going up 
• Mr. Belcher was directed to work with Mr. Uri to bring options back to the Board 
• Thanked Mr. Uri and his staff for the work that’s been done with meal distribution 

Roll-call vote: 
☒Mrs. Pimer    ☒Mr. Harris    ☒Mr. Burke   ☒ Mrs. Berry 
☒Mrs. Bertin-Kelsay  ☒Mrs. Padgett ☒Mrs. Bauer-Perry  
Nays: none 

  Motion unanimously carried. 
 

6. Reports 
A. Superintendent’s Report 

1. Acceptance of the following resignation(s): 
a. Morgan Hudec – JV Volleyball Head Coach, effective 5/28/20 
b. Maryann McBroom – JV Volleyball Assistant Coach, effective 6/8/20 
c. Shelley Regan – Wegienka Elementary School 5th Grade Camp Chaperone, effective 

6/4/20 
    

Supt. Greathead further reported: 
• A Parent Survey was shared on 6/15. To date, we’ve received 1,500 responses. 2/3s of the 

respondents favor a full return to school; 25% favor a blended model of face-to-face/online 
instruction and about 7% favor some other format. He will share results with the Board upon 
completion of analyzing the data 
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• Summer hours of 4/10s began on 6/15. The district is looking into an opportunity through the 
Michigan Shared Works Program (a program set up in response to COVID-19) wherein 
Central Office employees would be furloughed 1 day per week for the month of July. 
Employees would be eligible for unemployment for the lost day of pay. This is a potential 20% 
savings for the district in payroll ($27,000-$30,000). Mr. Roberts participated in a webinar on 
this topic. Mr. Greathead has a conference call with attorneys 6/18. Some topics to discuss 
are the impact to benefits and retirement. Mr. Greathead had initial conversations with the 
President of WESPA (four union employees will be impacted), as well as the district Uniserve 
Director 

o A comment was made to check into employees who make over a specific amount as 
they may not eligible for underemployment 

o A question was asked if Board action will be needed – Supt. Greathead does not 
believe so but will inquire during his call with the attorneys   

 
7. Hearing of the Public was held (topics not on the agenda) 

No action was taken.   
 

8. Reports of Officers and Trustees: 
• A Board Member asked for an Update on Class of 2020 activities – Seniors asked to hold 

8/3 as a possible commencement date with 8/4 as a weather date, details being worked out; 
the plan as of right now is to hold the ceremony followed by some form of All Night Party. 
The ANP Committee has been told to plan as normal and to identify how it can be scaled 
back; Prom - Laurel Manor can only hold events of 10 indoors, management believes that 
will move to 50 indoors in the near future but won’t go higher  

• Request for a track renovation update – the project is moving forward on schedule and on 
time, prepping to pour asphalt. It was noted that the district is paying extra (from the 
contingency fund) for the color change, despite it being a misstep in the bid 

• A suggestion was made to provide yard signs for incoming Kindergarten students 
welcoming them to the district  

• Mrs. Berry provided an update on Cooper Echert  
• A request was made to look into lighting on the backside of PHMS. Mr. Belcher reported he 

will research it and report back  
• Mrs. Padgett reported the final RESA PAC meeting was 6/11/20. She noted turnover in the 

Executive Board and that all positions were filled. She reported discussion centered around 
the legislative agenda and that September’s meeting would be held virtually 

  
9. Adjournment  

Supt. Greathead adjourned the meeting at 6:43 p.m. 
 
 
 
 

______________________________________
Rob Harris, Secretary 

Prepared by: Melanie Abair  
 


